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CTCP PAUTU XAY DUNG 32 CONG HOA XA HOI CHU NGHiA VIET NAM

HOI DONG QUAN TRI Péc lip - Tw do - Hanh phie
So: 48/BC-HPQT Binh Duong, ngay 24 thang 07 ndm 2014
BAO CAO

TINH HINH QUAN TR] CONG TY
6 thang dau nam 2014

Kinh giri:
- U¥ ban Chirng khoin Nha nud'e; "
_ §& Giao dich Chimg khoén Thanh pho Ho Chi Minh.
- Tén céng ty dai ching : Cong ty C6 phén Piu tu Xay dung 3-2
- Pia chi tru so chinh : 45A Nguyén Vin Tiét, phuong Lai Thiéu, thi xd
Thuan An, tinh Binh Duwong.
- Pién thoai : 0650.3759446 Fax : 0650.3755605
- Email: ctydt-xaydung32(@.vnn.vn
_ vén didu 1é ; 112.000.000.000 dong
- M3 Ching khoan : C32

I. Hogat ddng ciia Hji dong Quan tri: (Bo cdo 6 thang diu nim 2014)
1. Cac cude hop ciia Hoi dong Quin tri (HPQT):
a. Cic thanh vién HDQT nhiém ky 2008 —2013:

TT T&?gg&g’gf)}g? Chire vu ﬁ%}f& Ty | e k'[‘lf';‘g Saam
| | V& Van Lanh {'1'1;:) S%h 2 100%
Neguyén Thanh Pho Chu
2 | Xuan fich 1 I%QT Bl 100%
'3 | Neuyén Thé Phi Thanh vién 73 100%
4 | Nguyén Thé Su Thanh vién 2 100% 55
' - Phién hop lén 1
’ | khéng co ly do;
5 | Mai Tién Trung Thanh vién 0 0% _ Phién hop lan 2
gui don xin tur
nhiém.

b. Cac thanh vién HPQT nhiém ky 2014 —2019:
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£ | |
vr| THLMGED | civess | i’fi;d'i}:ii; e
1 | V& Van Lanh ?I‘E S%h 5 100%
2 | Huynh Hitu Hiang Thanh vién | 5 100%
3 [ Nguyén Thé Phi Thanh vién 5 100%
" 4 | Nguyén Thé Su | Thanh vién 4 80% |- Picong téc
5 | Phan Thanh Puc | Thanh vién 4 20% |- Di hoc chinh tri

Céc thanh vién Ban kiém soat déu tham dy diy da cac cude hop cia Hoi dong
quan tri Cong ty.

2. Hoat dong gidm sat cia HDQT véi Ban Téng Giam dbc:

Hoi déng quan tri di giao quyen cho Ban Téng Giam déc quyét dinh cac véin
dé lién quan dén hoat dong san xuat kinh doanh theo quy dinh tai Biéu & Cong ty
va nhimng quy dinh hién hanh ctia phép luét, dong thoi thiét ldp co ché kiém tra,
giam sat cong tac diéu hanh théng qua cdc bao céo dinh k¥, dot xuat va bao cao
truc tiép tai cac budi hop ctia Hoi dong quan tri.

Héi dbng quén tri da chi dao Ban Téng giam ddc thuc hién mot sb ndi dung
chinh nhu sau:

- T4 chitc thanh céng Pai hoi dﬁ‘}ng ¢ déng thuong nién ndm 2014 vao ngay
25/04/2014 theo quy dinh va biu cir Héi dong quan tri, Ban Kiém soat nhiém ky
ma6i 2014 —2019.

- Chi dao Ban Téng giam dbe trong viée quyét toén thué, thue hién ché do bao
céo, cong bd théng tin dinh ky va bat thuong lién quan dén nhimg ndi dung bat
budc phai céng bd théng tin theo quy dinh.

- Trién khai viéc chét danh sach dé chi tra ¢b tie dot 2 nam 2013 cho c¢b dong.

- Thue hién huéng din cia Uy ban Ching khoan Nha nude vé viéc cong b
théng tin trén thi truong Chimg khodn théng qua hé thong cOng bo thong tin dién
t&r (IDS). Céng ty @4 trién khai thuc hign va tién hanh cong bd théng tin dam bao
theo ding quy dinh cua phap luat.

Ban 18nh dao cong ty thé hién tinh thé.n trach nhiém cao trong c¢ong viée, co sur
phén céng phin nhiém rd rang. Cdc budi hop giao ban dinh kv ludn duge duy tri;
quan Iy va diéu hanh céng ty theo ding quy dinh ctia phap luat.

Trong 6 thang diu nam 2014, cdc dinh huéng chién luge cua Hoi dong quan
tri va Nghi quyét clia Dai hoi dong c6 dong duge trién khai thuc hién theo dung ké
hoach, hoan thanh cdc chi tiéu ké hoach san xuat kinh doanh d4 dé ra, cac mat hoat
dong cia eéng ty dugc cai tién theo hudng chuyén nghiép hon.

Trong cong tdc quan hé cd dong, Hoi ddng quan tri phan céng thanh vién dam
trach viéc lién hé voi co dong va thong tin kip thoi cac hoat dong. su kién cua
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Cong ty dén véi cdc co dong qua béo chi, Website Cong ty, cong bo théng tin,
théng bao gui thu qua Buu dién, gui mail, dién thoai ...

3. Hoat dong cua cac Tiéu ban thude Héi dong Quin tri

Tiéu ban chinh sach phat trién:

- Theo di va nim bit tinh hinh hoat dﬁng san xuat kinh doanh cia Céng ty.
Trong 06 thang diu nam 2014, hoat déng san xuat kinh doanh nhin chung gip
nhiéu khoé khin, dic biét 1a hoat dong van tai khi Bé Giao thong si &t chat cong tac
kiém tra tai trong va dang kiém xe; tinh hinh thanh toan khdi luong cua céc chu
dAu tur rat chdm do cdc cong trinh chua duge bd tri vén kip thoi. Tai Xi nghiép D4,
khu vue ché bién va bii chira thanh phdm d4 thu hep lam anh hudng dén san luong
san xuat do Xi nghiép dang thuc hién con dudmg vin chuyén da nguyén liéu méi
nhim mé réng md vé phia Béng, du kién dua vao sir dung va tang san lugng khai
thdc vao ddu nam 2015. Nhung nhin chung két qua kinh doanh 06 thang dau nam
cua Cong ty tuong dm kha quan, tong doanh thu ban ngoai 06 thang dau nam udc
dat 212.336 triéu dong, dat 47% ké hoach nim va ting 30% so vdi cung ky ndm
2013 (cung ky 162.715 trigu dong).

- V& ¢Ong tac tham muu cho Hoi déng quan tri trong viée tim kiém céac co hoi
dAu t: Trong 06 thang dau nam 2014, Céng ty ta.p trung vao dau tu nang cao ning
luc van chu}ren nhu xe dau kéo, somicromoc dé nén 1g cao nang luc van chuyén, diu
tu khuon cong dé én dinh va tang san luomg san xuét cong bé tong ly tam nham dép
ng nhu cau thl truomg. Dong thoi, tham gia va hd tro Ban giam ddc trong dy an
xdy dung chién luoe kinh doanh cia Cong ty giai doan 2014-2018.

Tiéu ban Kiém soat ndi bo:
Theo di, nim bét tinh | hinh hoat dong san xuat kinh doanh cua Cong ty, lam

viée véi cac bd phén co so vé nhiing thuén loi, kho khan de tu van cho Hoi dong
quan tri cac bién phap nhim hoan thanh tt k& hoach san xuat kinh doanh ctia nim

2014.

- Tién hanh kiém tra, kiém soat cong tdc tham gia dAu thau va tién do thuc
hién cac hop dong tai Xi nghiép Xay lap.

- Kiém tra hoat déng san xuét, kinh doanh ban hang cta cde xi nghiép, nhin
chung tinh hinh hoat dong tot.

- Kiém sodt quan tri cdng n¢ phai thu, ng phai tra tal Phong Tai chinh K

toan. Qua do kién nghi Phong Tai chinh ké toén can day nhanh tién do thiét ke
phin mém ké todn va trang bi mang ké toan toan céng ty nhim tao diéu kién dé

phong ké todn co nh]eu thoi gian hon cho eéng tac kidém tra gidm sat cac xi nghiép
vé quan ly nhap xuét, cdng ng.

- Bo phén phap 1y tai cong ty can ¢6 ké hoach néng cao trinh dd phap ly, k¥
ndng soan thao hop dong cho céc nhan vién kinh doanh tai cac chi nhanh, dam bfm
ndi dung hop dong chit ché, ding phéap luat.

Tiéu ban nhan su:
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Theo d&i, nim bit tinh hinh nhén su, tién luong, bao hiém xa hoi, ché dd
chinh séch cfing nhu céng tac dao tao, tuyén dung,... trong 6 thang dAu nam da tién
hanh kiém tra, kiém soat dién bién hoat dong cia C‘c}ng ty vdi cac ndi dung cu thé

nhir sau:

- Tinh hinh nhén su: Chuan bl, d& xuét nhan sy Hoi dbng quan tri va Ban kiém
soat cho nhiém ky 2014 - 2019 dé trinh Dal hoi ddng cb dong thong qua; chuén bi
va tham muu cho HPQT chon nhén su cip cao Pho tong gidm dbc va Ké toan
trudng; Dé XUudt, phén cong nhén su cho céac t1eu ban thudc HPQT hoat dong trong
nhiém ky mdi, dé nghl bd sung nhin sy cho tiéu ban nhén su; theo ddi tinh hinh
nhén su 6 thang dau nam trong toan cong ty tuong d61 én dinh. Tuy nhién tai Xi
nghiép Co khi van con thiéu lao déng truc tiep va cong nhan bao dudng bé tong, ly
do la chua thoa thudn duge mire luong. Téng sb lao dong clia cong ty hién nay la
409 nhén vién.

- Cong tac tuyén dung: Theo ddi tinh hinh lao déng tai cac don vi trong 06
thiang dAu nidm. Tai Xi nghiép Co khi bién dong nhén su rat Ién da anh hudng
nhicu dén hoat déng san xuat kinh doanh. Tuy nhién dén cudi k} lao déng da twong
d6i 6n dinh dap tng yéu chu san xuat kinh doanh. Céc don vi khic cfing ¢o bién
dong nhung tuong dbi it chu yéu la bé sung lao dong thiéu theo nhu cau viéc lam.

- Cong tac dao tao: Trong 6 thang dau nim 2014, da d& xuat o chic 9 khod
dao tao: Tap huén ATLD tai XN D4, lap ké hoach san xuét, ning cao ning luc san
xudt, k¥ ning quén ly cép trung, dinh gia day dung, bdi dudng nghiép vu Ban kiém
sodt, nhan thie va ép dung ISO, Quén tri nhén su chuyén nghiep, 1ap ké hoach va
quén ly céng viée. Tuy nhién 2 khoa cudi ciing trong thang 7 mdi dién ra.

- Tinh hinh tién luong, BHXH, ché do chinh sach: P4 ban hanh don gid nhén
cong truc tiép dua vao ap dung tlr thang 06/2014 lam co s6 cho cac don vi quan ly
gid thanh, chi phi nhén cong truc t1ep _Cong tac cham lo cho doi song can bd cong
nhén vién, cic ché do chinh sach vé tién luong, bao hiém cho nguai lao déng dugc
thue hién tot Viée thanh toan lwong tai cdng ty thuc hién ding quy dinh; quyét
to4n quy tién luong Ban lanh dao cong ty, Thu lao HDQT nam 2013; l4p ké hoach
Thu lao HDQT, Ban kiém sodt, tién luong Ban TGD cong ty va qui luong cong ty
nim 2014. Dy thao lai toan bé quy ché tra luong ctia cac don vi va Cong ty; tham
gia nghién ¢, goép ¥ va ban hanh Quy ché xép, chuyén ngach va nang béc luong
cdng ty, gop ¥ ban hanh quy ché bd nhiém can bd quén 1y cap cao va cp trung cua

cong ty.

I1. Céc Nghi quyét ciia HPQT: (Bio cdo 6 thang ddu nim 2014):

S46 Nghi

quyét/Quyét dinh Ngay N¢i dung

TT

I. NGHIQUYET:

- dong va ngay to chic Dai hai dbng Cb déng thuimg
| {]Q-JNQ-HDQI DRH]BU‘IIEG].‘:L nién nam 20714,

- Neay ding ky cudi eiing: 25/03/2014.
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S6 Nghi

_ quyf%th uyél’: dinh

Ngay

Npi dung

- Neay t6 chire PHDCD 2014: 25/04/2014

- Dia diém thuc hién: Tai tru s& chinh cua CTCP Dau tr |

Xay dumg 3-2.

10/NQ-IPQT

08/03/2014

| 1. Théng qua Qu¥ luomg thuc hién nidm 2013 cla Tong

Giam déc. Pho thng Gidm dbc va Ké todn trudmg.

2. Théng qua Quf luong ké hoach niam 2014 ctia Tong
Gidm déc, Pho Tong Gidm dbe va Ké todn trudng.

3. Thing qua Mirc thong 1anh dao co sé ndm 2013,

e

11/NQ-HDQT

08/03/2014

nhiém can bd quan 1y cap cao Cong ty.

1. Théng qua ndi dung du thao quy ché bd nhiém.. {én_
)

12/NQ-IPQT

03/04/2014 |
| nguyén vong cd nhin va bdo cdo trude Dal hé db

1. Chap thudn Bon xin tir nhiém chire danh Thinh ?ﬁén
Hai ddng Quan tri doe lap nhigm ky 2008 - 201349 ha
Ong Mai Tién Trung ké tir ngay IDJ;{M:EDH 5

dong.

13/NQ-HPQT

03/04/2014

1. Théng qua ndi dung trinh Pai hdi dong Co dong
thudne nién 2014 va cac ndi dung quan trong khéc.

20/NQ-HDQT

25/04/2014

1. Théne nhét két qua bau chire danh Chu tich Hoi déng
quan tri 14 éng V3 Van Lanh.

2. Théng nhat 6ng Vo Van Lanh, Cha tich Hai ciung
quan tri kiém Téng Gidm dbc Cong ty C6 phin Diu tu
Xéy dung 3-2, chiu trach nhiém thue hién cac nhiém
vu, quyén han da duge quy dinh trong Luat doanh
nghiép nim 2003, Piéu 1& Céng ty Co phén Dau tu Xay
dimg 3-2 va cac quy dinh khac cia phap ludt co hién
quan.

I; /‘{g

21/NQ-HDQT

06/05/2014

1. Théng nhat 11g51} déng ky cudi cling chot danh séch
¢ ddng va ngdy chi tra ¢ tire dot 2 ndm 2013 cy thé
nhur sau:

- Ngay dang ky cudi cling: 23/05/2014.
- Loai ¢b phiéu phé théng
- T 18 thye hién: 12% / ménh gia (01 co phén duge
nhin 1.200 dong)
- Théi gian thanh toan: 23/06/2014
- Dia diém thuc hién:
+ Dbi véi chimg khoan da luu ky: Mewdi s& hitu lam
thi tuc nhén ¢o tic noi mé tai kll(}di‘l Twu kv;

+ Pbi v6i chimg khodn chira luu ky: nhan cd tire tai |
| Phong Tai chinh Céng ty tir ngay 23/06/2014.

22/NQ-HPQT

07/05/2014

A £ A n - i, -
1. Théng nhat bé nhiém nhén sy cap cao Céng ty nhu
sau:

- B4 nhiém 6ng Tran Vin Binh lam Pho Tong Giam
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50 Nghi
quyct/Quyét dinh

MNeoay

Nji dung

| phong Tai chinh Cong ty.

dbc Cong ty va thoi gitr chire vu Ké toan truémg Cong
ty.
_ B nhiém 6ng Nguyén Xuiin Hiéu lam K€ todn

truémg Cong ty.
2. Thong nhét chitc danh K¢ Todn trudng kiém Trudng

23MNQ-IIPQT

07/05/2014

1. Théng nhit khong b6 nhiém lai chiic vu Phé Tong |

Gidm dbc Céng ty CO phan Pau tr Xay dung 3-2 ddi
vai 6ng Neuyén Thanh Xuén.

2. Ong Nguyén Thanh Xuéan ¢6 trach nhi¢ém ban giao lai
todn b tai ligu, ho so cd lién quan cua Cong ty cho Phd
Téng Giam doc méi do Hoi dong Quan tri bo nhiém.

10

24/NQ-HDQT

07/05/2014

1. Théng nhat bd sung khoan 5, Pigu 3 Quy ché bff:u
nhiém, mién nhiém cén bd quan 1y cip cao Céng ty Co
phin Dau tr Xéay dung 3-2 vé truong hop dide bidt cua
Tiéu chudn can bd quan 1y cap cao nhu saw:

“Doi wii trodmg hop duoe dé nghi bé nhigm néu

khéng du tiéu chuan veé dg tudi thi Tong Gidm doc xem |

xét trinh 1161 dbng quan tri qujfét dinh.”

11

25MQ-ITRQT

07/05/2014

| quan tri, Ban Kiém soét va Thu ky nam 2014,

1. Théng nhét phan céng nhiém vu céc thanh vicn
HEQT nhar sau:

% Tiéu ban chinh sach phdt trién.

- OngNguyén Thé Phi - Trudng ban

- Ong Duong Vin Quéc - Thanh vién

»  Tiéu ban kiém soat ndi bé.

- Ong Phan Thanh Burc - Trudng ban

- Ong Huynh Hiru Hung - Thanh vién

_ Ong Phan Huy Thuén - Thanh vién

% Tiéu ban nhin sy.

- Ong Nguyén Thé Sy - Truong ban

- Ong Huynh Hira Himg - Thanh vién

- DénghiT :fmg Giam dbc gidi thiu thém mdt
thanh vién cho Tiéu ban nhin su.
2. Théng nhit cach lam viéc cua Hoi duﬁug quan Lri
nhiém ky mdi 2014 — 2019 Ja 1 thang hop 1 1an, khi két
thiic thang khoang 15 — 20 ngay sau HDQT s& hop vai
Ban Téng Giam doc dé nam tinh hinh hoat déng sdn
xudt kinh doanh cta thang trudc va dinh hudng ke
hoach cia thang ke tiep.
3. Théng nhit mirc phan chia thi lao cia Hoi dong
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' S0 Nghi

quyét/ Quyét dinh

Ngay

Noi dung

4. Thbng nhit chi tam tmg thu lao hang thang cho cic
thanh vién ITPQT, cae Tiéu ban, BKS va Thu ky.

| 5. Théng nhét giao quyén cho Tong Giam dbe cong ty

kv céc hop ddng lién quan dén cac hoat dong san xudit
kinh doanh cia Céng ty.

6. Thing nhét thé chép tai sin cua Cong ty va Uy quyén
cho Tong Giam dbe thue hién bao Janh bang tai san hop
phap cua Cong ty dé cam ¢b, the chap cho Ngin hang

TMCP Cong Thuong Viét Nam — Chi nhanh Binh
Duong @ bao dam cho cac nghia vu ducre bao lanh va
vay ng cho hoat dong san xudt kinh doanh nam 2014.

7. Théng nhét Uy quyén cho Téng Giam déc thye hién
bio 1anh bing tai san hop phap cla Céng ty dé cim cd,
thé chép cho Ngén hang TMCP Pau tu va Phdt trién
Viét Nam — Chi nhanh Nam Binh Duong dé bao dim
cho céc nghia vy duge bao lanh va vay ng cho hoat
dong san xuit kinh doanh nam 2014.

8. Théng nhét cho dau tr khuén cong.
9. Théng nhat nhu sau:

- Chép thusin cho diu tu xe déu kéo, Tong Gidm dée
xac dinh nhu cdu, phwong dn mua nhu thé nao, mua
mi hay mua cfi, gia tri dur kién 12 bao nhiéu... trinh 1én
HDOQT xem xét.

_ Khéng can bd sung ké hoach diu tu vao trong Ké

hoach 2014,

12

26/NQ-HPQT

09/06/2014

1. Théng nhét chon nha cung cdp O 16 diu kéo hicu
Hyundai HD 700 (san xuat nam 2014, méi 100%) la
Céng ty Cd phan O t& Hyundai Nam Phét theo bang
bdo gid ngay 06/06/2014 la: 1.810.000.000 déng (da
bao gom thué nhap khiu va thué GTGT 10%, khéng
bao gom cac chi phi khac...}.

2. Théng nhit chi dinh Ong 1.8 Thai T lam thinh
vién gitp viéc cho Tiéu ban Nhin s,

II. QUYET DINH:

01/QD-HPQT

13/01/2014

-6 nhiém Ong Vo Van Lanh gifr chirc vy Tong gidm

dbe Cong ty kéo dai dén khi DITPCD biu HDQT
nhiém k¥ maéi cé quyét dinh khac.

=2

02/QB-HBQT

13/01/2014

3 Bﬁ rhiém 6ng Nguyén Thanh Xudn gitr chiic vu Pho
Téng giam doc Cong ty kéo dai den khi PHDCD bau
HDQT nhiém ky méi cé quyét dinh khic.

ek

03/Qb-HRQT

13/01/2014

_B& nhiém éng Tran Vin Binh gitr chire vu K& todn
trwdmg kiém Trudng phong Tai chinh Cong ty kéo dai
dén khi DIIDCD biu HPQT nhiém ky mdi co quyct

dinh khéc

04/QD-IDQT

17/03/2014

“PBan hanh Quy ché bd nhiém, mién nhiém cén b quan |
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T S Nghi

quyf%ta’Quyét dinh

Ngay

Noi dung

Iy cdp cao Cong ty

] 05/QB-HDQT

26/04/2014

- B& nhiém 6ng V6 Van Lanh gt chirc vu Tong giam
doe Cong ty.

6 | 06/QD-IIDQT

07/05/2014

-B6 sung Quy ché bo nhiém, mién nhiém cén ba quéan
ly cap cao Cong ty. “Doi voi trudng hop duge dé nghi
b6 nhiém néu khong du tiéu chusn ve do tudi thi Téng
Giam dbc xem xét trinh HDOQT quyét dinh”.

7 | 07/QD-HPQT

07/05/2014 |

-Bo nhiém éng Trén “vj’an Binh gifr ch}ru vu Pho Tdong
giam doe Cong ty. Pong thoi éng Trdn Van Binh thoi
nhiém vu Ké todn trudémg Cong ty.

g | 08/QP-HPOQT

07/05/2014

- Bd nhiém 6ng Nguyén Xuan Hicu giit chire vu Ké
toan trdmg kiém Trudng phong Tai chinh Cong ty. !

111 Thay dbi danh sach v& ngudi ¢6 lién quan ciia Cong ty dai ching theo
quy dinh tai khoan 34 Diéu 6 Luit Ching khodn: (Bao cao 6 thing diu nim

| Minh

2014):
1. Danh sach khong con la ngwoi co lién quan:
Tai ] | Thiri
khoin | Chire sé Ngay ) diém
i i giao vutai | opup | 4P MNoi cdp khing |
i | Ae IIE ;I‘"‘E’r i djch | Céng ty / CMND | CMND/ Dia chi con la Ly do
' Mt Chiing | (néu ! PKKD ngwii |
khoin co) | PEKD | pewn ¢6 lién
{néu ca) quan
Mién nhigm
Thanh | b
1 | Mai Tién Trung viEn (| Deiasetstueainguyen
: = 2014 Vg cé
mpoT i
[ | Congty CP Diu tu Tong Giam
i Sal Gon Long dic
P2 lf:}?;:g ty Thign An TV HBQT
1.3 | Mai Van Nhién Cha
1.4 | Liru Thi Phuong M
1.5 | Mai Van Kiém Anh
1.6 | Mai Thj Thoa Chi
1.7 | Mai Thj Héng Chi
18 Med Thi Nzoe Vi
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| | Tai | e | Thai
khodan | Chic S Ngay . diém
- L eiao vitai | oMND cap MNoi edp khing |
ste | ™" Téh‘fh weled | Gicn | Congty| ;| CMND | CMND/ Bia chi conla | Ly do
e Chirng | (néu / DKKD ngwii
khodn cd) DKKD DKEKD cd lign
(méu cd) quan
Phia CT
HBQT el e i
Nguyén Thanh kitm iz | e,
2 i | ; ky khing bd
Yudn FPho zo14 nhiém lai
TGH !
Ciy

" Nguyén Vin B3 chét Cha
Chuong

22 | Pham Kiém Phyng -_Z:}.II Me

— - =11
MNzuyén Thanh | i ||I

oy L |2 =2

2 Binh | /i Anh

| L) !

24 | Ché Thi Naoc Vo
Dung |
Meuyén Ché Xuin 5

2.3 e
Nghi Con

| Nguyén Xuin : i
2.0 | Pl Con
Thanh f i
: : ; vién 15/4/ .E‘:[lﬁ?t nh i.EJ“.
3 | Bai Minh Hai Ban kv khang
kiém 2034 béu lai
sodt

¥ Hop tic xd Phic Pha Cha

31 *n | £
T nhigém

32 | Bii Tin Phat Cha

3.3 | Pham Thj Higp | Me

3.4 | Boi Minh Hién Em

3.5 | Bui Thi Thity Nga Em

3.6 | Bii bMinh Trung Em

3.7 | Bii Minh Nghia Eim

= Drong Thi Thanh '

3.8 i Wi

| Thity - |

i B Drong Thil | =

i HI';TILg e Con

310 | Boi Duong Khang i | i Con

Trang 9/13



2. Danh sdch tr& thanh nguoi cd lién quan:

Thui
2y N%h}' diém
. higan: [[=C A% | 8n eAp | Noicdp bt
Stt Tén To chire/ea | gino dich | vutai | cpqnny | CMND | CMND/ Pia chi diu 1 Ly do
t nhin Chiing | Cong ty | i ; | BKKD neudi
Shons (acniet) bKKD el lign
{néu ca) quan
Biiu theo
Thanh a5y | Nahi quyet
3 vitn DHECE
I Phan Thianh Dirc 2014 e |
HDOQT 2014 ngay
& 25/4/2014
1.1 | Phan Van Cn By chit Cha
En Thi T4 D chét Me
1.2 | Nguyén Thi Tam ché
|3 | Phan Thi Neoc Tigt Chy
1.4 | Phan Vin Nam Anh L=
o
- & ;
bl o
1.5 | Phan Thianh Nhon Anh /r:c;
id Hl giuT
L6 Phan Thi Ngge Chi & ‘
: Chau AN
= \%
|.7 | Phan Thinh Phudc Anh =S
1.8 Phan Thi Ngoc Chi
: Hanh =
1.9 | L& Thanh Phuc Va
Phan L& Plarong i
.10 | 2
| Than
1.11 | Fhan L& Bao MNgoc Con
Bau thea
T Mehi quyét
2 Thanh 104 £l quyLt |
Nguyin Luong i 2304 | Sinen
il bl 014 | s
24 BKS 2014 ngay
25452014
2.1 | Neuyén Thwong DA chét Cha
57 Luong thi kim Me
Lanh =
4 Nguyén Liong s
| Thuyét
24 Nguytén Thi Khanh Eii
. Linh ==
3§ Trang 10/13



Thiri

ol ! Ngay diém
; KRoaH, | et S6 cAp | Noicdp bt
gg¢ | TeénTochie/cd | gizodich | vutal | cMND/ | CMND | CMND/ | Dia chi dhula | Ly do
nhin Chimg | Cong ty BKKD / DKKD ngud
khodin néu cd) BiCKD | o6 lién
(néu o) quan
45 Naguyén Luong Em
> | Thién
| 25 Nguyén Lueng Nir Em
| Kitu Lan |
- - Nguyén Hoang Anh i
g
Thir
S8 Neuyén Hoang S
Nhr Quynh
20 Nguyén Hoang i
2 Minh
Bii Thi Hoang Vir
2 ' :
& Canh
Bau theo
3 Ly Thanh Chin vién 2014 | 914 11‘,;'”_'5:1_5-[;?
BKS L e
25/42014
1 PH.
3.1 Ly Tin Thinh Cha by
3.2 | Thii Thi Minh H3 Mz 1
| 33 Ly Kim Nga Chi
34 Ly Ngoe Chi Em
3.5 v Thanh Qudn Em
36 Ly Thidi Nguyén Em
33 Ly Mooc Ta Em
3.8 | Ly Kién Tuimg Con
39 Ly Bl Mgin Can
; Biing Thi Ngoc Vo
- Hoa <
Ké todn
fngag . | B nhiém
i Nguyén Xudn kigm 10/05/ e
Hifu Truiing 014 | yoysi2014
phing
Tii

Trang 11/13



o | Thoi
o Ngay | diém
| Tén Té chirc/c Sias ik et oo, | Neice DA
G| R, e 113l | CMND/ | CMND | CMND/ Pia chi ddula | Ly do
nhiin Ching | Cong ty ! s
: : PKEKED | BEKKD mewir
khodn | (néu co) | , ki |
(néu co) bBKKD |
quan '
chinh
K¢ todn
4.1 | Nezuyén Xuin Dién B chit Cha
4.2 Mzuyén Thi Tao Me
Nzuyin Xudn
1.3 Nghia Em
Phimg Thi Kim :
98 Curong, Yy
= |
4.5 Mouyén Tri Diing | Caon
|
IV. Giao dich ciia Co dong ndi bd va ngudi o lién quan: (Bio cio 6 thang ?\\§
dau nam 2014): = !
r -"‘- Fad - A bl o+ r A i "Hli
1. Danh sich C6 ddong ndi bd va nguoi c6 lién quan (Xem phy luc) ;L“'w
i
- = - = A - i lIlII
Tai Pia | Soch | Ty I S
khoin ‘hi hidu siv | so L
5 gian Chucas Sb Noi G éiu ; ;;n Ghi f\j
T | Ho va tén : tai Céng o | Ngayecdp | & fu | hiru | 270
T Gich ty CMND £ap cubiky | cudi | chl
chirng kv
khoan ! ‘
- Kém theo Phu luc
2. Giao dich ¢o phicu ciia ¢6 dong ndi bd
86 ¢b phiéu s& S6 ¢ phiéu sé ‘ L" dﬂ{tﬂng, ;
i : ok o ) 2 faopn giam (mua. |
ST | Nguéi thye hién Quan hé véi hiru dau ky hiru cuoi ky Biditnsin

| ¢b ddmg ndi bd

T | giao dich Sbed | Tyl S5 e Ty 1§ | ddi, thuing ...)
3 phiéu (%a) phiéu (%)
' i Thanh vién . :
| | Mai Tién Trung | HPOT 132.260 1,18 0 0 ‘ Béan cé phiéu ‘
3. Cic giao dich khac : Khdng cé

5 Ngwiri thue hién Quan hé voi S6 b phiéu s& S6 ¢ phitu siv | L} do ting, |
| T giao dich ¢o démg ndi b hivu diu ky hiru cudi ky | &M (mua. |
| l |

Trang 12/13



Shed | Tyle | Séed | T¥Ié | Bin,chuyén
phiéu (%) phiéu (%) | @i, thuimg ...)

V. Céc vin @& luu ¥ khéc:

Noi nhin:
- UBCKNN;
- SGDCK TP HCM;

-Lun VT, TK/14.

(khéng co).

TM. HQI PONG QUAN TRI
CHU TICH

K ~N
;%@ n\
c >

I g -t i o Jf:
Aff”a %{/{,ﬁ t{'__g:/;"}'j}’?,} (4

Trang 13/13



CONG TY CO PHAN DAU TU XAY DUNG 3 -2
HOI PONG QUAN TRI

DANH SACH CO BPONG NOQI BO VA NGUOI CO LIEN QUAN

CONG HOA XA HOI CHU NGHIA VIET NAM

Phu luc

Doc ldp - Tu do - Hanh phic

Binh Dwong, ngay 24 thang 7 nam 2014

(Kém theo bio cao tinh hinh quéin tri 6 thang ddu nam 2014 s6: 48 / BC-HPQT ngay 24 thang 07 ndm 2014)

Thi khoin : : g i S6cd | Tyleso |

i L, Chie v tai i Meay cip Mo ciap : g :
STT | Tén b chitc/chnhan | BR0dIED | Gty (nén | SCCMNDE| oy | cMnD/ Bia chi phiéu | hiuco | Ghi
chirng khodn : DKIKD &0 hiln phién chil

y ) DKKD DKKD Pont A

{neu ci) cubi ki | cudi ki

CH dong ndi b 1a thanh vién HPQT va ngwdi ¢é lién quan:
CT 1DQT
1 | V& Vin Lanh kiém 112.200 | 1,002%
Ting GD
1.1 | ¥@ Van Hin Pi chét - Cha
1.2 | Mguyén Thi Nang Dii chét Mg
1.3 | Pham Thi Hung 0 0% Vg
1.4 | W Thi Cim Huwomg i 0% Con
1.5 | ¥i& Thi Xuin Plueng iy 0% Con
L& | Va e Lai h 1) Can
2 Huynh Hiiu L Lo 0
! A m
uynh Him Hing HDOT ] o

2.1 | Hugnh Hin Mudi 0% Cha

Trang 1/7




I ”| e | e ST
Tai khodin e ; = e S e | Ty 1€ sir
: : Chie vu tai RTINS MNedy cip Mo eiip £ migt] :
o1 | Ten 5 chirer cinban | BRCUER | gno iy (néu S6 CMND/ | " Cuinny | eMND/ Dia chi phieu [l i oo, | Gl
chimg khodn &) DBKEKD DKKD DKKD 50 hiln phiéu chi
LR Cib Cuol Cc
tu c6) bi ky i ky
22 | Nguyén Thi Dung 0 (% Me
2.3 | Huodnh Thi Thiy Hai 0 ¥ Chi
2.4 | Huynh Minh Manh 0 0% Em
2.5 | Hudnh Thi Phreng Anh 0 % Lm
2.6 | Huinh Hitu Hin ] 094 Em
2.7 | Duwong Huong Ly 0 (% Wit
2.8 | Huynh Ik Nghia 0 0% Con
2.9 | Huynh Hitu Gia Nzuyén 0 0% Con
3 | Neuyén Thé Su TV HBQT 0 0%
3.1 | Ong: Mguyén Kham 0 (194 Cha
3.2 | Ba Poin Thi Huong | Me
3.3 | Nguyén Thi Kim Anh ] 0% Chi
3.4 | Nguyén Thi Thanh Tam 1] 0% Chi
1.5 | Nzuyén Thi Minh Ténh 0 (% Chi
6 N g,.u;mn Thi Thanh 0 0% Chi
Mwong
3.7 | Nauyén Thé Nhin i} 0% Anh
Ngd Thi Thueng L :
5 Thirong 0 0% Wt
3.9 | Neguvén Ngoe Tra Giang il 0% Con
4 | Nguyén Thé Phi TV HDQT 25,500 | 0.028%
4.1 | Mguyén Van Hao i chét Cha
4.2 | Huynh Thi Sang ] 0% Me |
A
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| P p | ' I | 7 PO (e | o
1| 1 : fetbantc : I
| - sinodich | Ol vu tai | Sh oDy || e eip Ol R ol e
STT | Tén té chie/ ¢4 nhén gaodich | onety mén | P00 | CMNDE | CMND/ Dix chi S et ;
chirng khoan T DEKD : sd hil phigu chit
i civ} DKKD PKKD ; rpE
{néu ed) cubii ki | cudi k¥
43 | Neuyén Thé Viah 0 0% Anh
4.4 | Nguyén Thé Phong 0 ¥ Anh
4.5 | Nzuyén Thi Kim Thoa 0 0% Chi
46 | Nguyén Thi Kim Tho 0 0% Chi
47 | Mguyén Thi Kim Duyén i} 0% Em
4.8 | Pham Thi Kim Thanh ¥ % Vir
49 | Nauyén Negoe Minh 0 0% Con
Dang
4.10 | Neguyén Ngoe Minh Th ] 0% Con
TV
5 | Phan Thanh Bric ; 0 0%
HPOT
5.1 | Phan Vin On Pi chét Cha
52 | Neuyén Thi Tam D chét Me
53 | Phan Thi Ngoc Tiét i 0% Chi
54 | Phan Vian Nim 0 0% Anh
5.5 | Phan Thanh MNhon 0 0% Anh
5.6 | Phan Thi Ngoe Chiu 0 0% Chi
3.7 | Phan Thanh Phude 0 1% Anh
58 | Phan Thi ™Nggc Hanh 0 0% Chj
5.9 | L& Thanh Philc 0 a Vi
5,10 | Phan Lé Phuong Thao I 0 I 0% Con
[ = = = 3 s l v gt

Trang 37



| sheb

Thi khoin e I o | Ty 18 se |

STT | Tén t5 chie/ cé nhan -:hg.ii-:; cheL fu];;ct;:ntz.: S‘f'ﬂ?{”:{‘;;m I?:?fnfﬁf gg;rﬁ:ﬁ Dia:chi ;;"ﬁf‘u t;:'h‘:e'"“ 51::
(niun cd) ca) BEKD il cudi Iy cudi ki
| 5.11 | Phan L& Bao Ngge _ | '| 0 '| 0% Con
C6 dong noi b 13 Ban Tdng Giam doe va ngudi ¢d lién quan:
t | vovin Lanh '1'3"5521"'“ Xem phin Chi tich HDQT kiém Tong Gidm déc
2 | Tréin Viin Binh E';glzi'éf | | 2500 | 0.022%

| 2.1 | Tedn Van ﬁémg 0 0% Cha
22 | Neb Thi Quf T 0% Me
2.3 | Trdn Thi Dung _ 0 0% Chi
24 | Trin Van Hoa 0 0% Anh

2.5 | Trin Thi Lang } 0 0% chi |
26 | Tran Van Canh i 0 0% Em
27 | Trin Thi Vui . 0 0% Er
2.8 | Tein Thi Bep i 0 0% Em
2.9 | Triin Quang Thai i % " Em

| 2.10 | Trin Quang Son 0 0% |
2.11 | Neuydn Thu Hbng 0 0% Vo
212 | Trin Binh Trong _ i 0% Con
213 | Trin Nguyén l-léu:lg Pl | | {0 | 0% Con

3 | Nguybn Xuin Hidu ‘ffuf‘;j;‘_ Xem phin Ké todn trudmg kiém Truimg phong Thi chinh Ké fodn
C6 ddng nodi bj la thianh vién Ban kiém sodt va nguwdi c6 lién quan:

1 | Van Hoang Ting | Truwémg BKS | ; B | 2000 | 0.018% i
11 | vanTinLei _ Pa chét Cha
1.2 | P& Thi Td Quvén 0 M Me

| L3 | van Rich Lién 5 | . ¢ | 0% | Chi |
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Tai khodn

_ L Chiie vy tai 1 o CMNDy | By cip Noi ciip S?.Ea Tji 1€ S;?- Ghi
STT | Tén té chite/ ¢d nhin chf,:_:; ﬂ;:;;n cong ty (néu | ° ik | CMND/ | CMND/ Dia chi e ;L“ié‘f e
(néu cb) c0) it BRICD cubi ki | cudi ky
[ 1.4 | vin Thi Bich Chiu : 0 0% | Chi
1.5 | van Thiy Phuong 0 0% Chi
1.6 | van Bach Yén 0 0% | Chi
17 | Van Quéc Thai ¢ | 0% | Amh
1.8 | Vin Hoang Hii ¥ a Em
1.9 | Van Thi Xuin Thio i Em
1.10 | Lé Thi Héng Anh 0 0% Vi
1.11 | van Hoang Nzuyén 0 0% Con
2 Neuyén Luong Tim Thﬁéﬂ; L 0 0%
2.1 | Neuyén Thuong Cha
2.2 | Lwong thi kim Lanh 0 0% Me
2.3 | Nguyén Luong Thuyét 0 0% Anh
2.4 | Neuvén Thi Khinh Linh 0 0% Em
2.5 | Neuyén Luong Thién . 0 0% Em
S Titlﬁ;yt’:[l Luomg Nit Kiéu 0 % .
2.7 | Nguyén Hoang Anh Thu i} 1% Con
78 g%‘:;ﬁﬂ Hodng Nhur 0 0% Con :
2.9 | Nguyén Hoing Minh 0 0% Con
2.10 | Bui Thi Hodng Oanh 0 (% Wi
3 Ly Thanh Chiiu Thh]:ll;;i&n 0 0%
3.1 | Ly Tén Thanh 0 . i Cha
32 | Thai Thi Minh Ha 0 0% Me
35 |y ot D 0% chi |
3.4 | Ly MNeoe Chi - i %5 H |

Trang 57




Thi khodn

Chite vu tai

Ngay ciip

Novi eip

S6 ciy

Ty 1§ sér

7 4 Gl ~ A X ety
STT | Tén t chire/ cé nhén giao dich | 500 ty (néu S6 CMND/ | "oy | oMND Dia chi phitu | himes | Ghi
chirng khodn oh) BKEKD PKKD DKKD sir hiru phr.l.éu chi
{néu eb) cudi ky | cudi ki
3.5 | Ly Thanh Cuin i 0% Em
3.6 | Ly Thii Neguyén 0 0% Em
3.7 | Ly NgocTu 1] 5 Fin
1.8 | Ly Kién Tutmg 0 0% Con
3.9 | Ly Bl Ngin 0 % Con
3.0 | Bing Thi Megge Hoa | 0 0% Yo
: | [
CH déng ndi b 1a Ké todn trwéng kiém Trudng phong Tai chinh K& toan va ngudi ¢o lién quan:
[ Kétodn ' N,
. truwdng kiém
1 Nguyén Xudin Hicu Trudmg 0 0%
phing Thi
chinh K¢ toin
1.1 | Neuyén Xuin Difu Cha
1.2 | MNguyén Thi Thao | 0% Me
1.3 | Mguyén Xudn Nghia 0 0% Em
1.4 | Phing Thi Kim Cuong i 0% Yo
1.5 | Nguyén Tri Ding 0 0% Con
| L
CH ddng ndi b 13 nguoi dwge Gy quyén CBTT va nguoi ed lign quan:
Negudi duge |
1 Lir Minh Quin iy quyeén i 0%
CETT

1.1 | Lir Van M ‘ | 0 0% Cha
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| i khoin vt e i séeb | TlEse |
| STT | Tén t6 chite/ ed nhiin cllgf:z; ']jcli;ilﬁ“ | gﬁlsll;ct;l;:g:l Sﬁ};;{h:{?:}ﬂ." %‘{:I}I\csf g;i;‘;’;:' Bia chi x[;:IIf?:L h:;_::éié 311::
(néu i) cd) il pAchY KD cubi ki cudi ki
1.2 | Newvén Thi IKigu 1] %4 Me
_13 ; Kim Hing 0 0% Chi
1.4 | Lir Vin Mai 0 0% Anh
1.5 | Lir Van Hodng 0 0%a Anh
1.6 | Lir Quéc Diing Bao vé e 0 0% Em
1.7 | Lt Thi Kim Hién 0 0% Em
1..3 Trin Thi Thanh Lan 0 (9% Veor
1.9 | Lir Gia Ky e iRy 0 0% Con
FHD | Lit Gia Kin ) 0 0% o w2

VO VAN LANH

Trang W7



