DAL HOL PONG (_;:(") DONG CONG HOA XA HQI CHU NGHIA VIET NAM
CTCP DAU TU XAY DUNG 3-2 Déc 1ap - Tw do - Hanh phiic

S6: 01/NQ-DHDCD

Binh Dwong, ngay 23 thdang 04 nédm 2019

NGHI QUYET
DAI HOI PONG CO PONG THUONG NIEN NAM 2019

PAI HOI PONG CO BONG CTCP PAU TU XAY DUNG 3-2

Cén ctr Ludt Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014 ctia Quée hdi;
Can cir Luat Chirg khoén s6 70/2006/QH11 ngay 29 thang 06 nam 2006;

Can ctr Ludt s6 62/2010/QH12 ngay 24 théang 11 nam 2010 sira ddi, bo sung mot sb
diéu ctia Luat chiing khoan s 70/2006/QH11 ngay 29 thang 06 nam 2006;

Cén cir Nghi dinh 71/2017/ND-CP ngay 06 thang 6 nam 2017 cta Chinh phu;

Can cir Pidu 18 sta ddi, bd sung 1an tht IX CTCP Péu tu Xay dung 3-2 duge Dai
hoi déng cb dong théng qua ngay 26/4/2018;

Can cr Bién ban hop Dai hoi dong ¢ dong (DHDCD) thuong nién ndm 2019
CTCP Pau tu Xay dung 3-2 s6 01/BB-DPHPCD ngay 23 thang 04 nam 2019,

QUYET NGHI:

Diéu 1. Dai héi dong ¢6 dong thudng nién nam 2019 quyét dinh théng qua cac ndi
dung nhw sau:

Ngi dung 1: Bdo céo tai chinh (BCTC) nam 2018 cua Cong ty da duogc kiém toan
(chi tiét nhue téi liéu trinh dai hoi).

N@i dung 2: Béo cdo tinh hinh Quan tri cong ty (QTCT) nam 2018 (chi tiét nhur
tai liu trinh dai hoi).

Noi dung 3: Bdo cdo hoat dong cla HDQT nam 2018 va dinh hudng, ké hoach
nam 2019 vé6i cic chi tiéu chii yéu sau (chi tiét nhue tai liéu trinh dai hoi).

1. Két qué hoat dong kinh doanh cua Céng ty nam 2018:

KB THU'C TY LE

STT CHi TIEU PVT | HoacH | HIEN | (TH/KR)

1. Céc chi tiéu tai chinh:

1 | Véndiéulé Ty déng 136,64 150,30 110%
2 Doanh thu tir hoat dong SXKD Ty df‘)ng 680 722.33 106%
3 Loi nhudn trude thué Ty déng 144 115,14 80%
4 | Thué TNDN Ty dong 29 22,69 78%




STT CHi TIEU PVE | éfch rguﬂgﬁ (,E{[ /IL(IE;)
5 | Loi nhuén sau thué Ty dong 115 92,45 80%
6 | Lai co ban trén ¢b phiéu Dong/CP 8.416 6.151 73%
7 | Ty 18 chi tra ¢b tic %/VDL 24% 24% 100%
I1. Téng gi4 tri diu tu: Ty dong 102,91 36,62 36%
1 | Péu tu xdy dung co ban Ty dong 22,91 10,34 45%
2 | Pu tu may méc thiét b Ty dong 43,50 20,99 48%
3 | Pautu tai chinh Ty ddng 36,5 5,29 14%?
I1I. Cée chi tiéu thu nhap va dao tao:
= —
1 Thu nhép binh quén Trd/mg/th 11,33 123 109%
2 | Khoa dao tao Khéa 18 22 122%
3 | Chi phi dio tao Tridu dong 136 169,02 124%
2. Ké hoach san xuft kinh doanh ndm 2019:
STT CHi TIEU PVT i e e
2018 2019 TH 2018
1. Céc chi tiéu tai chinh: |
1 | Véndiéule Ty dong 150,30 150,30 100%
2 | Doanh thu tir hoat déng SXKD Ty ddng 722,33 875 121%
3 | Loi nhuan trudc thué Ty dong 115,14 135 117%
4 | Thué TNDN Ty déng 22,69 27 119%
3 Loi nhuén sau thué Ty déng 92.45 108 117%
6 | Lii co ban trén cd phiéu Pbng/CP 6.151 7.186 117%
7 | Ty 18 chi tra b tic %/VDL 24% 24% 83%
I1. Tdng gi4 tri dau tu: Ty dong 36,620 193,01 527%
1 | Pautu xdy dung co ban Ty dong 10,34 19,80 192%
2 | Pdu tu may méc thiét bi Ty ddng 20,99 62,26 297%




3 Dau tu tai L‘.hl'n_h Ty déng 7 5,29 33,75 638”/-6 |

< Péu tu c{L't;Lazill Ty ddng 0 77,20_ ) _
1L Céc chi f;s’i;x thu nhap va dao t;_mj ) _ _

1 Thu nhdp binh quén Trd/ng/th 12,3 13,7 111%

2 Khoa dao tao Khoa 239 21 95%

3 | Chi phi dao tao Triéu dong 169,02 126 75%

Noi dung 4: Béo cdo két qué hoat dong ctia Hoi déng quan tri nhiém ky 2014-
2019 va phuong hudng chién luge nhiém ky 2019-2024 véi mét s6 chi tiéu chir yéu nhu
sau: (chi tiet nlue tai ligu trinh dai héi)

1. Két qua hoat dong kinh doanh cta Cong ty nhiém ky 2014-2019:

2. Muc tiéu tai chinh ctia Céng ty giai doan 2019-2023:

Jen v thaly Tride & :\'r_‘_}}._‘;
Thuwe hién | Thue hién | Thwe hién | Thue hién Thue hién
Chi tiéu
: 2014 2015 2016 2017 2018
Doanh thu 453.660 557.407 520.269 559.746 722,333
Loi nhudn trude thué §9.915 127.459 116.539 [14.675 115.144
Loi nhudn sau thué 67.860) 101.287 93.326 91.653 92.446

Chi tidu K& hoach Ké hoach Ké hoach K& hoach Ké hoach
2019 2020 2021 2022 2023
Doanh thu 875.000 850.000 735.000 795.000 950.000
Loi nhuén trude thué 135.000 162.000 83.000 69.000 77.000
Lgi nhudn sau thué 108.000 130.000 66.000 55.000 62.000
Téng vén dau tu 193.000 88.000 100.000 98.000 10.000
Vén diéu 1§ 150.301 150.301 150.301 150.301 150.301
Lii co ban/CP (déng) 7.186 8.650 4.390 3.660 4130
Tra cd tirc hang nim 249 20% 15% 15% 15%
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No6L dung 5: Bédo cdo hoat déng cta Ti€u ban Kiém toan néi bé nam 2018 (chi tiét
nhuw tai lidu (rinh dai hi).
NGgi dung 6: Phuong dan phéan phoi lot nhufn va chi trd ¢6 tire nam 2018; Ké hoach
phan phodi loi nhudn va ty 1€ chi ¢6 tde ndm 2019 cu thé nhu sau:
[. Phuong dn phin phoi lgi nhudn va chi tra cd tie nam 2018:
a. Phuong dn phdn phoi loi nhudn:
Pon vi tinh: VNP

Stt Chi tiéu Ty trgng S6 tién
1 | Loi nhuén sau thué 92.446.286.949
2 | Trich lap edc quy 34%/ LNST 31.431.737.563
- | Ouy Pdu i pht trién 27%/ LNST 24.960497.476
N - | Quy khen thuongphua loi -- 52;/‘\/8] 4.622.314.347
- | Quy khen thiong Ban QLDH 2%/ LNST H .846:. 925.739
3 | Chi ¢b tite céng ty bing tién 24%/ VPL —36.ﬂ72.348.600
_4" WLNST con lai chua éhﬁn phéi — - 24.942.201.386
5 f;f;j:} chua L;h ;n phéi liy ké dén cﬁo;:ﬂazﬁ 134.617.031.950
6 ”Eﬁﬁg LNST chwra p-hﬁ_n";ﬁﬁi _ 159.559.23 BRS%

b. T 1é c6 uic cong ty ndm 2018:

PHDCD thudng nién ndm 2018 da théng qua ty 1& c¢b tie cong ty bang tién nim
2018 14 24%/v6n diéu 1é. HDQT da tam tng c6 tie dot 1 ndm 2018 vao ngay 29/11/2018.
Ty.1& thue hién la: 12%/cd phiéu (1 ¢6 phleu duge nhan 1.200 dong).

DHDCD thuong nién nam 2019 théng qua mic c¢b tic con lai ctia nam 2018 13
12%/von dicu 1€ va uy quyén cho HPQT quyét dinh thoi gian chi tra theo tinh hinh tai
chinh ctia Céng ty trong thoi han 6 thang ké tir ngay két thic cuée hop PHPCD thudng
nién ndm 2019.

1. Kéhoach phan phéi loi nhudn va ty 1€ chi tra ¢d tie ndm 2019:

a. Ké hoach phdan phoi loi nhudn:

Son v toh: VD

Stt Chi tiéu Ty trong S6 tién
1 Doanh thu tir hoat dong kinh doanh 875.000.060.000
2 | Loi nhuin truée thué 135.000.000.0600




3 Thué TNDN | - . 27.000.000.000
. 4 Loi nhufn sau thué - 7716}8.(}(]0.7%{}.(]00
- 5 Trich 1dp cdc quy - ] i;iuTLNST 36.72_0.06}0.00{].
- | Quy Déu e phdt trién 27%/ LNST 29.160.000.000
- | Quy khen thiong phiie loi . 5%/ LNST 5.400.000.000
- | Quy khen thudng Ban QLDIH 2%/ LNST 2.160.000.000
6 | Ty I¢ chi tra ¢b tike cong ty - 4%/ VPL, 36.072.348.000
7 Loi nhudn eon lai chua phin phéi 35.207.652.0

b. 1Ty 1é chitra C(f fire nam 2019:

Pai hoi déng c6 dong thuong nién nam 2019 thong qua ty [€ cb tic cong ty bing
tién nam 2019 la 24%/vén diéu I8 va uy qu iyén cho HPQT quyét dinh thoi gian chi tam
mg co tic cong ty dot 1 nam 2019 5i da 12%.

Noi dung 7: Bdo cdo chi trd thu lao HRQT, BKS, thanh vién cdc Tiéu ban thudc
HDPQT va Nguoi phu trdch quén trj cong ty nim 2018 va K& hoach chi trd thu lao HPQT,
thanh vién cde Tiéu ban thuée HPQT va Nguoi phu trich quan tri cong ty ndm 2019 nhw
sau

a. Bdo cdo chi tra thi lao HDQT, BKS, thanh vién cde Tiéu ban thude HBQT va
Nguot phu trach quan tri cong ty ndm 2018:

DHDCD thudng nién nadm 2018 da théng qua muc thi lao cla HDQT, BKS, thanh
vién céc Ticu ban thuge HPQT va Ngudi phu tréch QTCT nam 2018 bing 2%/loi nhudn
sau thué. Tuy nhién, tir thang 4/2018 da thay d6i co cAu quan tri tir md hinh BKS sang
md hinh Tiéu ban KTNB truc thuge HPQT va dé tiét kiém chi phi nhim giam gia thanh
va tang kha ndng canh tranh, HDQT da chi dong giam mic thii lao ctia HDQ' I, BKS,
thanh vién cdc Tiéu ban thude HPQT va Nguoi phu trach QTCT nam 2018 xudng con
1,64%/LNST, thay vi 2%/LNST nhu trong K& hoach nam 2018. Téng s6 tién thu lao con
lai cia HPQT, BKS, thanh vién cic Tiéu ban thuéec HPQT va Ngudi phu trach QTCT
nam 2018 l4: 1.516.120.000 dong.

b. Ké hoach chi tra thu lao HPQT, thanh vién céc Tiéu ban thuée HDQT va
Nguoti phu trach quan tri céng ty ndam 2019 nhu sau:

Dai héi dong ¢b dong phé duyét mue thi lao cla HPQT, thanh vién cac Tiéu ban
thuéc HPQT va Nguoi phu trach quan tri cong ty nam 2019 la 1,5%/loi nhudn sau thué
ndm 2019.

N¢i dung 8: B0 sung nganh nghé ding ky kinh doanh:

- Hoat dgng tw vén qudn Iy, chi tiét: Cung cip fu van huéng dan va tro giip diéu
hanh d6i voi doanh nghiép va céc t8 chire khéc trong van dé quén ly, nhu lap chién luge
va ké hoach hoat dong, chinh sach nouon nhan luc, thyc thi va ké hoach; tién do san mnt
vi ké hoach gidm sat. Viée cung cap dich vu kinh doanh nay co thé bao gbm fu van,
huéng dan hojc tro gitip hoat déng ddi véi doanh nghiép (ma s6 nganh 7020);
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- Kiém tra va phan tich kj thudt, chi tiét: Viée kiém tra 1y, hoa va cdc phan tich
khic cta tat cd cdc loai vat lidu va sdn phém, eém: Kiém tra 4m thanh va chin dong;
Kiém tra thanh phin va d6 tinh khiét ctia khodng chét...; Kiém tra thanh phan vit ly va
hiéu sudt cta vat liéu, vi nhu do chiu lue, d6 bén, do day, ndng luc phéng xa...; Kiém tra
k¥ thuat han va mébi han; Phan tich [3i (m4 s6 nganh 7120).

N¢i dang 9: Sira ddi, bd sung Diéu 18 céng ty lan X do bd sung nganh nghé kinh
doanh va thay doi co cau to chiic quan tri, ki€m soat do bo sung céng ty con (chi tiét niur
tai liéu trinh dai hoi) va thay the cac Dieu 1€ dd ban hanh trude do.

Noi dung 10: Phé chuin chic danh Chi tich Hoi déng Quan tri kiém Téng Giam
dde diéu hanh cong ty ndm 2019.

Noi dung 11I: DHDCD uy quyén cho Hoi dong quan tri xem xét, ddnh gid va
quyét dinh lya chon Céng ty kiém todn déc Iap sodt xét Bdo cdo tai chinh 6 thing dhu
nim 2019 va kiém toan Béo cdo tai chinh nam 2019 cia Céng ty trong danh sich céc don
vi kiém todn dugec UBCKNN chép nhéan.

Néi dung 12: Két qua bau cir thanh vién HPQT nhiém ky 2019-2024:

Dai hoi dd bau thanh vién HPQT Céng ty nhiém ky 2019-2024 gdm cic dng c6
tén sau day:

o
;% Ho va tén Mim sinh Qué quan Trinh dj chuyén mdn
Ci nhdn tai chinh xdy
[ Ong V& Van Lanh 1963 Binh Duong dung co bdn, Ky su x&y
dung ciu dudng
2 Ong Tran Vin Binh 1965 Binh Dueong Cur nhan kinh té
3 Ong Nguyén IHiiu Nghia 1990 Thira Thién Hué Cir nhin
4 Ong Nguyén Lé Vin 1983 Khénh Hoa Cir nhan kinh té
A 5 JF e e BR Thac st QTKD, K¥ su,
L 3 Ong Trinh Tién Bay 1972 Nam Dinh Corlehi thity 1o

Pidu 2. Nghi quyét nay da duoc Pai hoi dong c¢b déng CTCP Pau tu Xay dung 3-
2 thong qua tai cudc hop Pai hdi ddng cb doéng thudmg nién nam 2019 vao ngdy
23/4/2019 v6i ty 16 biéu quyét tan thanh 13 100% va c6 hiéa luc ké tir ngay 23 thang 04
nam 2019.

Picu 3. Céc cb déng Céng ty, thanh vién Hoi dong quan tri, cdc Tiéu ban thude
HDQT, Ban Tong Giam didu hanh trong Céng ty chiu trach nhiém thi hanh Nghi quyét
niy va t6 chire trién khai theo chirc niang hoat déng ctia minh pht hop véi quy dinh cua
Phép [udt hién hanh, Piéu 1é Céng ty va Nghi quyét nay./.

Noi nhan: TM. DAI ] OI DONG CO BONG
- Co dong (CBTT 24); 7
- Céc TV HPQT, Ban TGD;
-Luu VT, TK.




